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Overview
JINA-CEE will facilitate matching mentors to mentees

¤ Goals
¤ Community building
¤ Career planning
¤ Professional development
¤ Networking

¤ Mentee needs
¤ Career advice
¤ Motivation, confidence building
¤ Advocates
¤ Resources for setting and meeting goals



Overview, con’t

¤ Semi-structured
¤ Luncheon tomorrow to connect
¤ Email periodic reminders to connect
¤ Facilitate gatherings at meetings with a JINA contingent

¤ Provide Resources
¤ Diversity best practices on web
¤ Slack channel
¤ Mentoring talks through online seminar



Mentoring Roles

Morris Zelditch, emeritus professor of sociology at Stanford University, defined the six 
roles of mentors as:

¤ Advisers
¤ People with career experience willing to share their knowledge

¤ Supporters
¤ Give emotional and moral encouragement

¤ Tutors
¤ Give specific feedback on your performance

¤ Masters
¤ In the sense of employers to whom you might be apprenticed

¤ Sponsors
¤ Advocates and sources of information about opportunities

¤ Models of the kind of person you should be as an academic scholar



Mentoring is multi-directional

¤ We think of mentoring “down” as the norm

¤ You can mentor “up” and “across” as well!

Mentors have more experience than their mentees in a 
particular area



Types of Relationships

¤ Advisor

¤ Mentor

¤ Sponsor/Advocate

Sends you to 
conference, helps 
revise poster/slides

Asks if you have any 
concerns, and 
discusses expectations

Introduces you to 
people, suggests you 
for an invited talk



Adviser, Teacher, Role Model, Friend: On Being a 
Mentor to Students in Science and Engineering 



Mentoring is More Than Advising

Advisors
¤ Provide advice and direction for 

advisees to follow 

¤ Answers specific questions

¤ Have deep subject knowledge

¤ May not account for advisees 
specific personal situation, needs, 
or passions  

¤ Are invested in the success of the 
project

¤ Short to medium term 

¤ Formal

Mentors
¤ Provide guidance and general 

wisdom

¤ Value is gained through 
conversations

¤ Have relevant experience

¤ Motivate based on mentees 
situation, needs, and passions  

¤ Are invested in the success of the 
mentee

¤ Medium to long term role models

¤ Informal, evolves organically



Mentee Responsibilities

¤ Seek and build relationships with multiple mentors

¤ State expectations

¤ Understand mentors don’t have all of the answers, or 
unlimited time

¤ Initiate contact if you need advise, support

¤ Accept constructive feedback



Think, pair, share

¤ What could a mentor say during the first meeting to make 
you more comfortable?

¤ How could a mentee give feedback about unmet needs?



Mentoring Examples

Adviser, Teacher, Role Model, Friend: On Being a Mentor to Students in Science and Engineering

Copyright National Academy of Sciences. All rights reserved.

employed in traditional academic positions. Many disciplinary societies profile
people with advanced degrees in their publications and Web pages, many of
whom have found satisfying alternative careers. An extended discussion of this
issue, including a series of profiles, is offered in the COSEPUP publication
Careers in Science and Engineering: A Student Planning Guide to Grad School
and Beyond (see "Resources"). A few of these profiles are included in this guide.

Choosing a research topic. Urge the student to think through a research
topic in advance-to imagine a thesis title, list hypotheses to test and perhaps
expected outcomes, and write a full proposal. The title and outcomes might
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You Don’t Know What You Don’t Know

¤ I didn’t know a student couldn’t find a place to get a hair cut

¤ I didn’t know a student couldn’t attend conferences on 
Saturdays

¤ I didn’t know some families didn’t feel comfortable 
approaching me to ask advice because of my race

Challenge:



Crowd source solutions

¤ Challenges you’ve faced as a mentee?

¤ Challenges you’ve faced as a mentor?



General Tips

¤ Define expectations
¤ Especially important when advising, teaching

¤ Be open and honest
¤ Provide respectful feedback

¤ Maintain contact
¤ Connect at conferences
¤ Connect at the end/beginning of semesters



Building the plane as we fly

¤ Goal of new mentoring program is to provide infrastructure
¤ We need to know from you what you’re likely to use

¤ Wiki - list of potential mentors for others to join program

¤ Mentees will have chance to nominate mentors for new 
JINA-CEE award

¤ Periodic evaluation
¤ Please share any ideas, wants, or needs



Ideas for “unconference”

¤ National Lab setting

¤ Raising a family

¤ Dual careers

¤ Teaching in a non R-1 school

¤ Dept politics

¤ Etc
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